-

UUUUUUUUUUU

Telecom Energy Equlpm
Delivery to Kenya: PVoC a
Inspection Documents

dlspatch

....

Powered by The Solar Telecom



n-! Page 2/8

HUIJUE GROUP

POLICIES & REGULATIONS

Telecom Energy Equipment Delivery to Kenya: PVoC
and Inspection Documents

Define the import scope, reconcile the equipment identities and assign document
owners before releasing a Kenya-bound telecom energy shipment.

Updated September 24, 2026
Kenya shipment document control
Approx. 8 minute read

Contents

The dispatch decision
Confirm the import scope
Check shipment identities
Separate document purposes
Control late changes

Assign release owners

An order and a consignment can have different boundaries

For a Kenya-bound telecom energy delivery, first establish which goods will travel
together. A purchase order may cover cabinets, batteries, PV modules and spare
rectifiers, while the initial consignment contains only part of that supply. The buyer
needs an agreed import scope and a document set identifying the goods actually being
dispatched, with later deliveries kept distinct.

Start the release review with the final equipment list, not the freight booking. Ask the
Kenyan importer and its appointed customs agent to confirm the classification and
applicable requirements, then coordinate the conformity evidence with the relevant
inspection body. Give one person responsibility for reconciling subsequent changes
across the purchase order, equipment records and shipping documents.

This guide addresses new telecom energy equipment and pre-dispatch document
coordination. It is not a tariff classification ruling, a complete customs procedure or
permission to ship a particular product. The regulatory references were reviewed on
September 24, 2026; the importer should reconfirm requirements against the actual
goods, export country and shipment date.

Where do Kenya PVoC requirements enter a telecom
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equipment shipment?

Kenya PVoC requirements belong in the procurement review before dispatch. PVoC
means Pre-Export Verification of Conformity. KEBS’s Manual Version 15, dated February
19, 2026, requires a pre-shipment Certificate of Conformity (CoC) for goods within the
programme’s scope. Export-country coverage and exclusions affect the inspection
pathway; the contractor’s risk assessment determines the certification route.

Use the KEBS V15 manual, hosted by Turkiye’'s Ministry of Trade , as a reference for the
scope discussion. Product registration or licensing under Routes B and C does not
eliminate the contractor’s assessment of each certification request.

The procurement question is therefore more precise than “Does this supplier have
PVoC?” Send a component-level description of the proposed delivery and ask which
goods, configurations and documents the assessment will cover. Record the response
alongside the quotation so that the supplier, importer and inspection body are working
from the same equipment boundary.

Describe the delivery as it will be packed

An empty enclosure, an enclosure fitted with DC power equipment, a battery shipment
and a separate PV-module consignment should not be described interchangeably. For
each supply line, state whether it is shipped separately or installed inside another
assembly. Identify the manufacturer, model, electrical ratings, quantity and intended
function in the bill of materials (BOM). Include spare rectifier modules and monitoring
accessories; small items can otherwise disappear behind a broad description such as
“telecom power system.”

Do not choose a universal HS code or copy a standard from a similar-looking cabinet.
Ask the importer to resolve classification with its customs agent and confirm the
applicable assessment basis with the appointed body. If one component report is
proposed as evidence for an assembled cabinet, ask exactly what it covers and what
remains outside its scope.

Check the communications hardware separately

The Communications Authority of Kenya describes type approval for public-network
telecommunications equipment and radio equipment, including models such as routers
and modems. A gateway included for remote monitoring therefore needs its own
applicability check. Do not infer the approval position of an empty cabinet, a power
assembly and a communications device merely from their shared use at a cell site.

Put the gateway’s exact model and hardware revision in the delivery record. Ask the
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Kenyan party to verify any required approval against that model rather than accepting a
similar trade name. This is a scope-control step, not a claim that every energy cabinet
needs the same communications approval.

Use five identity checks before documents are finalized

The useful test for shipment inspection documents is whether a reviewer can move
from the paperwork to the physical goods without guessing. The following checks are a
recommended buyer-side control, not a substitute for the inspection body’s procedure.

1. Match the product identity. Compare the quoted model, final BOM, manufacturer
label and test-report model. Explain suffixes that represent different cooling
options, voltage variants or enclosure arrangements.

2. Match the installed content. List which battery, rectifier and monitoring models
are fitted inside each cabinet. Identify separately packed modules without
making them appear to be additional complete systems.

3. Match the quantity and packing unit. Distinguish cabinet count, module count,
package count and spare count. Give each crate or pallet an unambiguous
reference.

4. Match the commercial parties and shipment references. Reconcile the buyer,
importer, exporter, invoice and certification references through the responsible
parties before approval.

5. Match the revision. Mark the final document issue and retain a change log. A
document bearing the newest date is not useful if it describes a superseded
configuration.

Where a report covers a product family rather than the exact name on the label, request
a clear model-to-report explanation and have its acceptability confirmed. Similar
dimensions or the same rated output do not, by themselves, establish that two
configurations are covered by the same evidence.

Photographs help the document controller connect a model and serial number with a
packed item. They should supplement the formal records, not be used as proof that a
regulatory assessment was performed. Take readable label photographs before
protective wrapping hides them, then associate those images with the packing
reference.

Which certificate supports conformity, origin or free sale?

A conformity certificate, an origin document and a Free Sale Certificate address different
questions. Keep them as separate lines in the shipment register, even where an
authority permits one document to support another process in specified circumstances.
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The KEBS V15 manual requires an exporter to submit a Free Sale Certificate before
CoC issuance. It describes this as authorized-agency evidence of lawful sale and
regulatory compliance in the country of origin. Confirm the acceptable issuing authority
and product coverage before making a commitment on dispatch timing.

For origin, KRA’s Certificate of Origin notice sets out the requirement effective July 1,
2025, with full enforcement from October 1, 2025. The notice allows specified
alternative export documents in exceptional cases, subject to Customs verification and
approval; these include PVoC documentation from authorized KEBS-appointed agents.
Accordingly, do not assume either that a CoC automatically replaces a COO or that
Customs can never accept it as supporting origin evidence. Obtain the shipment-specific
decision through the importer.

Use the register below to separate the review tasks. It is an editorial coordination tool,
not an exhaustive statutory document list.

Record
PVoC conformity record, where
applicable

Origin evidence

Free Sale Certificate

Invoice and packing list

Applicable communications

approval

Freight and battery transport file

Question to resolve
Which consignment and product
scope does it cover?

What will Customs accept for this
consignment?

Does the certificate identify the
supplied products?

Can the commercial description
be traced to every package?

Is the actual device model
covered?

Does the record describe the
goods and transport
arrangement?

Buyer-side cross-check

Match the stated goods and
shipment references with the final
packing arrangement.

Have the importer settle any
alternative-document request
before relying on it.

Resolve a family name or model
discrepancy with the issuer and
assessment body.

Reconcile installed equipment,
separately packed items and
spares.

Check the gateway or radio
independently of the cabinet’s
trade name.

Check it against the final battery
model and packing condition.

Battery transport evidence remains a separate workstream. Import conformity
paperwork does not establish the dangerous-goods classification or packing
requirements for a lithium battery. Use the dedicated guide to shipping telecom lithium
batteries and UN 38.3 documentation for that decision, with the actual transport mode
and battery arrangement confirmed by the responsible parties.

What should happen when the shipment changes after

inspection?

A change in shipment quantity, packing arrangement or equipment identity should
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pause the buyer’s dispatch approval until the responsible inspection body and importer
determine its effect on the evidence. Reconcile the actual consignment with the affected
documents before treating the earlier inspection as sufficient.

The KEBS V15 manual allows 48 hours from receipt to confirm a draft CoC and disallows
amendments after final issuance. Assign an available reviewer before the draft arrives.

Consider a hypothetical purchase of twelve cabinets. The buyer decides to take five in
the first shipment while seven remain at the factory. The draft CoC still lists twelve, and
the commercial file refers to the complete order. Although no product design has
changed, the document controller cannot assume that paperwork for the order correctly
describes the smaller consignment.

Identify the five units being packed, reconcile their package references and explain the
split to the importer and issuing body before confirming the draft. Ask them to
determine the required document treatment. Keep the remaining seven units outside
the first shipment’s release record, and do not reuse that record uncritically when they
are dispatched later. This example does not prescribe how an issuer must reissue or
replace a certificate; it shows when a buyer must resolve the mismatch rather than
approve the draft unchanged.

The same discipline applies when batteries are removed from a cabinet and packed
separately to meet the agreed transport arrangement. The cabinet may be electrically
unchanged, yet the package references and transport description now need
reconciliation. Ask the relevant parties to assess the change rather than declaring either
that all earlier evidence remains valid or that every change automatically requires a full
repeat test.

Maintain equipment delivery records around the configuration actually released. The
record should show what changed, who assessed the impact and which final documents
were accepted for that shipment. Keep superseded issues available for traceability but
clearly separate from the dispatch set.

Agree who can release each part of the shipment

Procurement should nominate a coordinator, but that person does not replace the
importer, assessment body or carrier. Divide the release review into named
responsibilities and require an explicit answer for every unresolved discrepancy. An
email saying “documents sent” is not evidence that the receiving party has accepted
them.

e The supplier confirms the as-built configuration and physical packing record.
e The importer and customs agent resolve import classification, origin handling
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and applicable entry requirements.

e The appointed conformity body determines the required assessment and issues
its own records.

e The transport specialist reviews the freight arrangement and any applicable
dangerous-goods documentation.

e The buyer confirms that commercial release conditions and equipment
acceptance obligations have been met.

Keep factory performance acceptance distinct from border documentation. A telecom
power system FAT record answers whether the agreed functions and tests were
demonstrated; it does not itself authorize customs release. Conversely, receipt of import
documents does not demonstrate battery autonomy, alarm integration or site
commissioning performance.

Before booking the final dispatch, put the agreed equipment list and document register
in front of the people who must act on them. Identify open items by owner and decision

date. Release the shipment only when the responsible parties have resolved those items
for the goods being shipped, rather than for an earlier quotation or sample.

Start the Kenya delivery review with the actual
configuration

Share the cabinet configuration, component model list, export country, packing proposal
and the importer’s written document requirements. Those inputs allow a supplier to
identify the technical records it can provide and the external determinations still needed
before dispatch.

Discuss your telecom equipment documentation scope

Broader compliance context

Telecom energy standards: equipment, installation and system boundaries

Contact Us

For catalog requests, pricing, or partnerships, please visit:
https://www.thesolartelecom.com
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